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W o r k s h o p  a n d  n e t w o r k i n g  s e s s i o n

B E  T H E  B E S T  P R E S I D E N T  Y O U  C A N  B E

This three-hour information session is targeted at Presidents of community 

groups who have participated in Stage 1 of our 'Governance Basics for 

Committees and Boards' program. 

 

  It focusses in more detail on the specific responsibilities of this key Executive 

role and provides participants with the opportunity to network with others 

undertaking the same role for different community groups.



P U R P O S E F U L  P R E S I D E N T S

M E G A N  J  B U N T I N E   C O N S U L T I N G  S E R V I C E S

0421 525 048   

info@mjbconsulting.net.au   www.mjbconsulting.net.au

Workshop and networking session 

What are the difficulties? 

Exploring the groups

Group Dynamics 

The Lifecycle of Groups

Where is your group and What does it mean?

Solution to the Issues 

Problem-solving the issues and challenges

Contents Summary

Introduction 

Elements  
 Issues and Challenges 

Leadership

Teamwork

Representation

Meetings and Chairing

Knowing the Rules

Good Communication

The Role of the President

Useful resources 

Final questions?

 Conclusion 

Leadership Styles

Ethical Leadership

What is your Style

Examining Leadership


