NOT-FOR-PROFIT BOARD
REFRESH & REFOCUS

Helping NFP Boards keep up-to-date,
informed and engaged

REVISIT - REFRESH

DEVELOP - LEARN - GROW

Keeping your Board members up-to-date and informed includes providing
regular refreshers on purpose and strategy, and roles and responsibilities.

But in the busy-ness of day-to-day organisational oversight, not-for-profit
organisations often put off this equally important aspect of good governance.

The NFP Board Refresh & Refocus Program steps your Board through a revisit
of the fundamentals that underpin your organisational purpose as well as the
Board's role in overseeing delivery of that purpose, and is the ideal program
to kick off the new Board year following your Board elections and
appointments.

Megan J Buntine Consulting Services
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Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, | support the governing bodies and senior staff of
all sorts of organisations to build greater governance, leadership
and strategic capabilities, so they can deliver better supports and
services to their stakeholders".

Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.

She writes and speaks on a range of topics for a variety of
audiences.
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She particularly specialises in helping organisations with:

» Good Governance « Effective Leadership

« Strategic Planning « Compliance Management
« Executive Coaching « Board Evaluations

« Board Mentoring e Quality Improvement

e Succession Planning e Risk Audits

« Board Development e Tailored Training
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A tailored program to support your
Board to keep focused on what's
most important

DELVE INTO AND DISCUSS:

- The fundamentals of Vision, Mission, Purpose

=al gnd Strategy

Your Board's key governance Roles and
Responsibilities

Your organisation’s services, successes and
current challenges

Contact Megan to find out more:

meganemjbconsulting.net.au

0421525 048

www.mjbconsulting.net.au
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Individual board member revisit and review of:

 Rules/Constitution and Purpose

Strategic Plan
Budget
Policy Framework

Latest Annual Report
Board member interviews to explore:

e Individual skills and needs
» Board strengths and needs

Half- day Board Workshop covering:

e Back to the Fundamentals - Values, Vision, Mission, Purpose
« Reminder of the Board's role - fiduciary duty, oversight, critical thinking, leadership,
culture

* Revisiting Strategic Priorities - strategy and its intersection with budget, risk and
compliance

« Understanding our Organisation - showcases, case studies, organisational challenges,
policy overview, succession planning

Post workshop reporting including:

 Collation of the ideas and content generated through the:
o Board member interviews
o Board workshop
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« Provides valuable content to feed into your next Strategic Planning review

Contact Megan to find out more: /
meganemjbconsulting.net.au 0421525 048
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