ONE-TO-ONE SUPPORT FOR
NOT-FOR-PROFIT CHAIRS

Helping you to lead, to govern, and to steer
your organisation towards greater success

GUIDANCE - SUPPORT - ADVICE

The role of Chair can be a lonely one, and having someone trusted and independent
to help you navigate the challenges you encounter, makes a world of difference.

A professional one-to-one support person gives you:
e Someone appropriate to confidentially discuss organisational matters with
e Someone who can act as a sounding-board as you think through your ideas
« Someone who is sufficiently removed from the organisation to be able to look
at issues more objectively

And, free from organisational dynamics, independent one-to-one support provides
a psychologically safe environment in which to unpack more sensitive dilemmas
you may be experiencing.

Megan J Buntine Consulting Services

meganemjbconsulting.net.au 0421525048  www.mjbconsulting.net.au
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Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, | support the governing bodies and senior staff of
all sorts of organisations to build greater governance, leadership
and strategic capabilities, so they can deliver better supports and
services to their stakeholders".

Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.

She writes and speaks on a range of topics for a variety of
audiences.
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She particularly specialises in helping organisations with:

» Good Governance « Effective Leadership

« Strategic Planning « Compliance Management
« Executive Coaching « Board Evaluations

« Board Mentoring e Quality Improvement

e Succession Planning e Risk Audits

« Board Development e Tailored Training
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ONE-TO-ONE SUPPORT PROGRAM




Combining elements of Mentoring
and Coaching with an external
sounding board, and provided in a
Safe, Supportive and Confidential
setting

INFORMED AND UNDERPINNED BY:

-'3 Decades of NFP board experience

Decades of mentoring and coaching experience

Decades of small businesses experience
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12-week program includes:

e Initial needs-exploration questionnaire to complete

« Additional pre-session mini questionnaires to complete

e Six fortnightly 60-minute individual online support sessions

e Incidental phone support in between sessions

e Priority attendance at online networking events and training sessions

Five-point support framework focuses on:

Organisational Governance

Culture and Leadership

Purpose and Strategy
Board and CEO relationship
Self Management

Benefits of external support:

e Structured

o Objective

 Confidential

« Independent of any organisational dynamics

Expected outcomes - better leadership and decision-making, due to:

e Increased access to support and advice
« A confidential forum for exploring ideas
A safe space to work through difficulties that arise

Your commitment:

 The time to prepare for and attend sessions
» A commitment to your own growth and development
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