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Anyone who sits on a Board or Management Committee has a
responsibility for the financial health of the organisation they govern.
Upholding that responsibility requires a level of financial literacy that

enables you to understand what the finance reports are telling you so you
can identify any issues before they become problems. 

So if you are feeling a bit out of your depth and could use some help to
better understand organisational finance, this Finance Basics program
will provide you with  a straightforward, understandable, and succinct

explanation of the most important aspects of good financial governance
so you can fulfil your responsibilities effectively.. 

H e l p i n g  n o t - f o r - p r o f i t  d i r e c t o r s  b e t t e r
u n d e r s t a n d  t h e i r  f i n a n c i a l  r e s p o n s i b i l i t i e s  
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About Megan J Buntine
Consulting Services

F I N A N C E  B A S I C S

Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, I support the governing bodies and senior staff of all
sorts of organisations to build greater governance, leadership and
strategic capabilities, so they can deliver better supports and
services to their stakeholders".
                                                                                           Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.
 
She writes and speaks on a range of topics for a variety of
audiences. 

She particularly specialises in helping organisations with:

Good Governance
Strategic Planning
Executive Coaching
Board Mentoring
Succession Planning
Board Development

Effective Leadership
Compliance Management
Board Evaluations
Quality Improvement
Risk Audits
Tailored Training



An effective and accessible financial
literacy program to help you better
understand your responsibilities 

THIS SESSION IS:

Created by a qualified accountant and
experienced bookkeeper  

Designed to demystify financial literacy
basics 
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Contact Megan to find out more:

Tailored especially for the not-for-profit 
context
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FINANCE BASICS
Training Overview

Fiduciary Duty
Solvency
Shared Financial Responsibility

Responsibilities

Management Accounts
Management versus Financial Accounting
Budgets and Forecasts
General Ledger

Internal Reporting

External Reporting

Other Considerations

Objectives
Limitations
Audits - Internal and External
Useful resources
Final questions?

Reporting Requirements 
Financial Reports

Financial Statements
Balance Sheet
Profit and Loss
Cash Flow

Notes to the Accounts
Director’s Declaration
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