MAKE A DIFFERENCE

Strengthening communities one
step at a fime

YOUR COMMUNITY NEEDS YOU

You don't have to be the President of a Nation, a Nobel Prize winner, or a
Captain of Industry to make a difference in our world.
Each and every one of us has the potential to change our communities for the
better - even if it's just in a small way, in our own backyard.

Got a great idea to Make a Difference in your community but not sure what to
do to get started? Or do you want to help out but you’'re just not sure how?

Then this inspirational community development workshop is just what you
need to help you get connected and create the impact that you want.
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Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, | support the governing bodies and senior staff of all
sorts of organisations to build greater governance, leadership and
strategic capabilities, so they can deliver better supports and
services to their stakeholders".

Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.

She writes and speaks on a range of topics for a variety of
audiences.
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She particularly specialises in helping organisations with:

» Good Governance « Effective Leadership

« Strategic Planning « Compliance Management
« Executive Coaching « Board Evaluations

« Board Mentoring e Quality Improvement

e Succession Planning e Risk Audits

« Board Development e Tailored Training
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An inspirational approach to creating
lasting impact and value in your
community

THIS SESSION COVERS:

Finding your passion and sharing it with your
= community

Leading the way when something needs doing

Establishing a support system to sustain

your passion

Contact Megan to find out more:

meganemjbconsulting.net.au

0421525048

www.mjbconsulting.net.au
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Introduction

 Exploring your community
e What's your Passion Project?

Community Development
e Unpacking Community Development
 Volunteering in Your Community

Effective Leadership

What is Leadership?
Inspiring Others

Embracing Diversity

Community Leadership
Being Your Best Self

Networking and Mentoring

e Who is your Network?

« Developing a Networking Strategy
e What is Mentoring?

e How do | find a Mentor?

Conclusion

o Useful resources
« Final questions?
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