STRATEGIC RISK REVIEW FOR NOT-

FOR-PROFIT ORGANISATIONS

Helping not-for-profits find and
manage their strategic risks

EXPLORATION - DISCOVERY - SOLUTIONS

We know that identifying risks is a key element of effective risk management,
but sometimes it can be difficult to be objective about the strategic risks you
face when you are working inside your organisation every day.

Bringing in an independent and fresh set of eyes, with risk management
expertise, helps you find any strategic risks you might have missed, as well as
providing you with objective recommendations of how to potentially manage

those risks.

And organisations that have felt they are managing their strategic risks
reasonably well have also benefitted from the reassurance and the objective
opinion that comes with this kind of independent review.

Megan J Buntine Consulting Services
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Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, | support the governing bodies and senior staff of
all sorts of organisations to build greater governance, leadership
and strategic capabilities, so they can deliver better supports and
services to their stakeholders".

Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.

She writes and speaks on a range of topics for a variety of
audiences.
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She particularly specialises in helping organisations with:

» Good Governance « Effective Leadership

« Strategic Planning « Compliance Management
« Executive Coaching « Board Evaluations

« Board Mentoring e Quality Improvement

e Succession Planning e Risk Audits

« Board Development e Tailored Training
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Delving into 12 key areas of strategic
risk for your organisation, to help you
better understand and manage the

strategic risks you face.

INFORMED AND UNDERPINNED BY:
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5= Decades of experience in NFP governance

Decades of contiuous improvement
experience

Decades of experience in audits and reviews

Contact Megan to find out more:

meganemjbconsulting.net.au

0421525 048

www.mjbconsulting.net.au

STRATEGIC RISK REVIEW


mailto:megan@mjbconsulting.net.au
https://mjbconsulting.net.au/

Suitable for:
 Any organisation, at any stage of life, which is committed to better understanding and

managing it's strategic risks
« Comprehensive or Lite version available, to cater for varying budgets

Package includes:
 Research into current Risk Management systems and strategic risks

o A Strategic Risk Survey for Board members and Executive staff to complete

 Collation and analysis of survey results

e Individual online follow up interviews post survey

A report of findings and recommendations

 Presentation of the report at an online workshop with the Board
(Comprehensive version only)

« Complimentary Strategic Risk SOS service (6 months for Comprehensive
version, 3 months for Lite version)

Package does not include:
o Detailed assessment of the strategic risks
e Any risk management planning

 Any support with risk management initiatives
 Presentation of the report via a workshop (Lite version only)

Expected outcomes:

A general assessment of the overall strategic risk position of the organisation
A series of recommendations for improvement
* A detailed report to help guide the organisation going forward

Your organisation’s commitment:

o A commitment to honestly examine your organisation’s risks
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 The time to complete the survey and interviews

Contact Megan to find out more: /
meganemjbconsulting.net.au 0421525 048
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