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Professional supervision and support is essential for optimal executive
performance. However not-for-profit organisations can sometimes struggle 

to find the resources internally to support their executives effectively. 

Seeking the services of an external supervisor and coach ensures executives 
receive that critical support to guide them in the delivery of their

organisation's goals, strategy, and purpose. 

External support sessions are also free from any workplace dynamics,
allowing the supervisee to feel safe, and providing a forum to confidently

disclose any personal issues or dilemmas as they arise.
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About Megan J Buntine
Consulting Services

E X E C U T I V E  S U P P O R T  P R O G R A M

Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, I support the governing bodies and senior staff of 
all sorts of organisations to build greater governance, leadership
and strategic capabilities, so they can deliver better supports and
services to their stakeholders".
                                                                                           Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.
 
She writes and speaks on a range of topics for a variety of
audiences. 

She particularly specialises in helping organisations with:

Good Governance
Strategic Planning
Executive Coaching
Board Mentoring
Succession Planning
Board Development

Effective Leadership
Compliance Management
Board Evaluations
Quality Improvement
Risk Audits
Tailored Training



Combining elements of Mentoring
and Coaching with Professional
Supervision, and provided in a Safe,
Supportive and Confidential setting
INFORMED AND UNDERPINNED BY:

Decades of NFP board experience supporting executive
staff

Decades of experience providing professional supervision

Decades of experience running successful small businesses
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EXTERNAL SUPPORT FOR NOT-FOR-PROFIT EXECUTIVES
Package Outline

Initial needs-exploration questionnaire to complete
Additional pre-session mini questionnaires to complete
Four x three-weekly 90-minute individual online support sessions
Incidental phone support in between sessions
Priority attendance at online networking events and training sessions

12-week program includes:

Structured
Objective
Confidential
Independent of any workplace dynamics  

Benefits of external supervision:

Five-point supervision framework focuses on: 

Expected outcomes:

Guidance and support
A focus on goal achievement
External accountability

Organisational Purpose and Strategy 
Workplace Culture and Leadership
Strategic and Operational Goals, and Key Performance Indicators
Career Goals and Professional Development Needs
Self Care and Development

Your commitment:

The time to prepare for and attend sessions
A commitment to follow through with your priority actions  
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