STRATEGY PLANNING FOR
NOT-FOR-PROFITS

Great impact starts with a great plan

PREPARATION - PLANNING - IMPLEMENTATION

‘We don’t plan to fail, we fail to plan’ - never a truer word was spoken!
So don’t allow your not-for-profit be one of the many who either don't
plan, or don’t properly implement their plan, and just bumble along
as a result.

Planning is an ongoing process, and by adopting a planning mindset,
and embedding some simple practices into your organisational
processes, you too can take your organisation from surviving to thriving.

Strategy Planning for NFPs steps you through a simple framework for
good planning, that can be applied to any organisation in any context,
so your NFP can ensure it delivers great impact for its beneficiaries.
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Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, | support the governing bodies and senior staff of all
sorts of organisations to build greater governance, leadership and
strategic capabilities, so they can deliver better supports and
services to their stakeholders".

Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.

She writes and speaks on a range of topics for a variety of
audiences.
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She particularly specialises in helping organisations with:

e Good Governance o Effective Leadership

e Strategic Planning o« Compliance Management
« Executive Coaching o Board Evaluations

e Board Mentoring e Quality Improvement

e Succession Planning o Risk Audits

e Board Development o Tailored Training
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A simple framework for best practice
Strategy Planning

THIS SESSION COVERS:

= How to best prepare to pave the way for an

Bl gwesome planning workshop

How to create a Strategic Plan that makes sense
for your organisation

How to ensure your planning translates
into results for the people you serve
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Contact Megan to find out more:

meganemijbconsulting.net.au

0421525 048

www.mjbconsulting.net.au C;Qﬂz
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Introduction

« Strategy planning and your organisation
« Challenges your organisation experiences in relation to planning

Preparation

e Who needs to be involved?
« Assessing your current situation and your desired future
e Input from members, beneficiaries and other stakeholders

Planning

e Clarifying your Strategic Priorities
e Maximising your impact
e The importance of Action Planning

Implementation

e Sub committees and Portfolio roles

Monitoring and reporting mechanisms

Embedding good practice for the future
Evaluation

Setting up for the next planning cycle

Conclusion

e Useful resources
e Final questions?
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