GRANT WRITING FOR
SUCCESS

Success starts with a great application

PREPARATION - WRITING - SUCCESS

Do you ever feel overwhelmed when faced with having to write a grant
application? Don’'t worry if you do - you are not alone..many other people
report feeling like this too. But it doesn’t have to be that way.
There is an easy approach to grant writing that will make it much
more manageable - you just have to follow the steps.

And as a result you will feel more confident about the applications you
submit and be more likely to have success with your grant seeking efforts.

Grant Writing for Success steps you through my simple framework for good
grant writing, which can be applied to any organisation in any context, so
your NFP can ensure it maximises its chances of successful grant outcomes.
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Megan J Buntine Consulting Services is an owner-led consultancy
practice that works to improve the capability of organisations and
individuals.

"Through my knowledge, my skills, my experience, and my
connections, | support the governing bodies and senior staff of all
sorts of organisations to build greater governance, leadership and
strategic capabilities, so they can deliver better supports and
services to their stakeholders".

Megan Buntine

Megan has worked and volunteered across the human services and
broader not-for-profit sectors for more than 30 years, as well as
running her own businesses over the past 20 years.

She writes and speaks on a range of topics for a variety of
audiences.
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She particularly specialises in helping organisations with:

e Good Governance o Effective Leadership

e Strategic Planning o« Compliance Management
« Executive Coaching o Board Evaluations

e Board Mentoring e Quality Improvement

e Succession Planning o Risk Audits

e Board Development o Tailored Training
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A simple framework for best practice
Grant Writing

THIS SESSION COVERS:

Getting your ducks in a row - how to pave the
way for an awesome grant application

Finding the grant and writing the application -
where to look, and setting yourself up to succeed

The all-important follow up - from success
to the critical last steps

Contact Megan to find out more:

meganemijbconsulting.net.au

0421525 048

www.mjbconsulting.net.au
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Introduction

« Grant seeking and your organisation
« Challenges your organisation experiences in relation to grant seeking

Preparation

« Understanding your organisation and its Purpose
e Aligning your grant seeking with your Strategic Direction
« Administrative considerations to strengthen your position

Writing
« Finding the right grants to apply for
e Pulling together all the supporting documentation
« Writing a great application

Success

e The Grant Agreement
e Measuring your impact

What if things dont go as planned?

Reports and acquittals

What if you aren’t successful?

Conclusion

e Useful resources
e Final questions?
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